
Selected Health and Wellbeing Board:

19,167     

19,526     

Progress against local plan for integration of health and social care

Bury has completed a full locality plan refresh to establish a new transformational model, underpinned by a series of transformation programmes 

that will close the projected 2020/21 financial gap, whilst also improving outcomes for local people.

The new transformational model is structured around four strategic domains and aligns and compliments our BCF outcomes: (1) Building New 

Relationships (with the public / between organisations);  (2) Staying Well for Longer; (3) Reducing Failure Demand; (4) Tackling the Wider 

Determinants of Health.

Proposals for organisational redesign including One Commissioning Organisation (OCO), Locality Care Organisation (LCO), and Integrated 

Neighborhood Working. These are developing well particular in relation to the LCO and neighborhood working with work well underway 

regarding the OCO. 
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Remaining Characters:

Please tell us about the progress 

made locally to the area’s vision and 

plan for integration set out in your 

BCF narrative plan for 2017-19. This 

might include significant milestones 

met, any agreed variations to the 

plan and any challenges.

Please tell us about an integration 

success story  observed over the past 

quarter highlighting the nature of the 

service or scheme and the related 

impact.

Integration success story highlight over the past quarter

Remaining Characters:

The Transformation Fund Investment Proposition was recently ratified by the GMHSCP Board. 

The LCO has successfully recruited to the role of Interim Exec Director for LCO. They have also commissioned the services of an external PMO 

company to support the LCO and the OCO.  In terms of the OCO we how have in place an Interim Programme Director who will work alongside 

system leaders to support the further development of the locality plan and the transformation proposals.


